MINUTES OF A MEETING OF THE MOULTON SPORTS COMPLEX HELD ON

TUESDAY, 4 NOVEMBER 2008 AT 2.00 pm

PRESENT : Mrs J Austin, Miss J Horne, Miss Y Carr, Mr F Henson, Mr T Jones,

Mr N Schanschieff
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APOLOGIES
Mr M Henderson

MINUTES OF MEETING OF 9 JUNE 2008
Accepted as a true record.

MATTERS ARISING
Election of New Chairman — this was deferred until after full Governor’s meeting on
20 November when new governor committee members would be decided.

MANAGER’S REPORT
N Schanschieff presented his report which had previously been circulated to all
members of the committee and included items on :

Maintenance/building

Work on the retaining wall is behind schedule but hopefully will be finished soon.
Some parking spaces have been cordoned off for users of the complex while the
building works are being completed and this is working well.

T Jones reported that the back playground had been opened up for staff parking to
alleviate problems during the building works. This may not be a permanent solution
to parking problems as students are limited to where they can go at break and
lunchtime during the winter because the field is out of bounds.

N Schanschieff reported that the new system of parking permits for school staff was
working well with only a couple of incidents of unauthorised parking. He would
contact the police community officer to find out the next steps concerning this.

Fire alarm sensors have been changed to allow them to be checked without the use of
the scissors lift which is quite costly and sports hall lights were checked at the same
time.

Programmes

Successful summer playscheme, although younger group attendance was not so good
which was disappointing. A breakfast club was introduced and it is hoped this may
attract more customers for the next playscheme

Ofsted and Early Years visited during the summer and both were very impressed with
the playscheme.

Thanks to Daventry District Council for funding in connection with developing the
Roller Disco within the junior activities. Funding had also been obtained from the FA
towards 2 new sets of 7-a-side goals for the Astroturf.
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Attendance at the Street Football was good and it was hoped the course would be
repeated but perhaps on a different night. It was also hoped a similar initiative could
be set up for basketball.

GP Referral numbers are also good and the challenge was to keep patients coming
back regularly after the initial referral.

Sports Development
Attendance numbers at all activities are good. Leisure Club attendance, following
advertising, was particularly good.

ACCIDENT REPORT
Only minor injuries reported.

VILLAGE HALL REPORT

Lack of parking for users of the Village Hall is still a major problem and is having an
impact on attendance figures at classes. The Monday Arts class has been lost to a
different venue because parking outside the Village Hall is not guaranteed. Plans for
yellow lines to be painted on one side of Pound Lane could make matters worse and it
is felt a long term solution needs to be found elsewhere. Parking has eased recently
due to spaces being cordoned off for users of the Village Hall during the building
works.

It was reported that a new Police Officer would be joining the Community Liaison
Team shortly.

A meeting is to be held shortly with the Saints Hockey Club regarding the club’s use
of the facilities and it was hoped their requirements could be accommodated between
the Sports Complex and the Village Hall.

TERMS OF REFERENCE
It was decided to defer a decision on the Terms of Reference until after the full
Governors’ meeting on 20 November

AOB

J Horne raised the issue of the poor condition of the net ball courts which are in need
of resurfacing.

Y Carr reported that funding may be available from DDC but not until April 2010.
The deadline for a bid to be entered for this is 31 October 2009. She would investigate
any other sources of funding in the meantime.

It was suggested that work on a bid could be started in the meantime.

Agenda items for next meeting: Election of Chair
Terms of Reference

DATES OF NEXT MEETING
Tuesday 10 March 2009 - 2.00 pm
Tuesday, 16 June 2009 — 2.00 pm



